Compliance Management System [Sample Client]
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3.2 Compliance Program

[Sample Client]'s compliance program is multi-faceted to ensure compliance personnel are
integral company stakeholders to successfully identify areas of high risk and prioritize the
CMS components around those risks.

[Sample Client]’s compliance program includes the following:
e Policies and procedures
e Compliance training
e Monitoring and/or auditing

e Consumer complaint response

[Sample Client] has a formal, written compliance p

and training.

3.21 Policies and Procedures

[Sample Client]’'s compliance anage policies and procedures both
internally and externally. Internal idnce program ensures [Sample Client]’s

policies and proceduresya ici iled to implement the board-approved
compliance policies a [ compliance. [Sample Client] also reviews the
policies and procedures\oi arty service providers to assess if the regulatory risk

controls and compliance risks in the products, services, and
ith the origination and servicing of residential mortgage loans

h board-approved compliance policies and structured to ensure they
meet the board’s expectations

e Address compliance with applicable consumer protection-related laws and regulations to
minimize violations and actively detect and minimize associated risks of harm to
consumers

e Cover the full life cycle of all products and services offered, including IT products, such as
software programs, systems, and components
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Risk Tolerance

Risk tolerance statements establish the acceptable minimum and maximum levels of [Sample
Client]’s tolerance to identified risks. Compliance risk tolerance levels are at or near zero.

Key Risk Indicators (KRIs)

[Sample Client] utilizes KRI metrics as early warning signs of significafifdrivers of potential
risks that exceed [Sample Client]’s risk tolerance statements. KRI ternal and
external risks which are mapped to key operational functions. KRI way
that all employees clearly understand the significance and can respo

At a minimum, [Sample Client]’'s KRls include the followij

of occurring, operational and financial imp and [Sample Client]'s
ability to mitigate the event

e Ongoing process fo { nd their metrics to identify changes that require
management review i

[Sample (Cli ors and reviews KRIs to identify any situational changes that

Third-Party Se rovider Oversight

Compliance personnel monitor [Sample Client]’s third-party service providers through internal
or outsourced audits annually. Audit results are reported to [Sample Client] management.

To limit the potential for statutory or regulatory violations and related consumer harm,
[Sample Client] takes steps to ensure that its business arrangements with service providers
do not present unwarranted risks to consumers.
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3.3 Compliance Audit

3.31 Audit

Audit testing is performed less frequently and more formally than monitoring and is

board. The audit program addresses co
and regulations.

audits planned for each depar ; however, audits may be amended or
accelerated as needed to include egulatory or compliance risk. Planned testing
may be eliminated or senior management if resources reach
capacity as areas of f

g reports and audit findings, and providing the necessary authority
to remediate defects through the implementation of management

e Escalating audit findings and management action plans with higher risk or impact levels
to the appropriate committees or the board

Audit Objectives

The audit objectives are developed by the auditing entity and state the specific goals or
hypotheses being tested. Management will request from the auditing entity a statement of
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3.5 Vendor Management

[Sample Client] will abide by the requirements of its regulators by engaging in a rigorous
analytical process to identify, measure, monitor, and establish controls to manage the risks
associated with vendor relationships, and to avoid excessive risk-taking that may threaten
[Sample Client]'s safety and soundness. Because vendor relationships important in
assessing the overall risk profile, the primary concern in reviewing re nships with vendors
is to identify if [Sample Client] is assuming more risk than it can i , manage,
and control.

[Sample Client] recognizes multiple regulatory bodies that address an
management of vendor relationships.

Regulator
Consumer Financial The CFPB requires [Sam
Protection Bureau relationships with ve
(CFPB) program. The depth

for service provij

Federal Trade
Commission (FTC)

tions under the GLBA requiring that
s an affirmative and continuing obligation to

asure the security and confidentiality of customer information
otect against any anticipated threats or hazards to the
security or integrity of such records

Protect against unauthorized access to or use of such records
or information which could result in substantial harm or
inconvenience to any customer

Federal Housing When entering into vendor relationships, [Sample Client] can be
Finance Agency exposed to financial, operational, legal, compliance, and
(FHFA) reputational risk. The FHFA provides that effective risk
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